
Final

Minutes of Board of Directors of Old Library Trust

October 20, 2013

Present: Directors: Susan May-President, Marilyn Rodes-Treasurer, Margie Furlong, Alicia Hawkes and 
Joan Aubrey-Secretary; public: Helene Matesky Bobbie Meserve (arriving at 5:00)

Meeting started 4:10 PM.

Minutes from the meeting on September 8, 2013 were approved.

Helene Matesky – a Trustee of the Trust Funds for Jackson – provided an update on the Old Library 
Capital Reserve Fund (Capital Reserve Fund) established pursuant to 2013 Warrant Article 19.  The 
Capital Reserve Fund has been funded with the approved $10,000.00 and after paying invoices 
associated with the septic system design, a balance of $7702.82 remains as of October 20, 2013.   Helene 
provided an overview of role of the Trustees of the Trust Funds and suggestions on how to submit 
invoices for payment for work done at the Old Library.  She also suggested that work to be paid for by 
the Capital Reserve Fund (town funds) and work or items to be paid for by the Old Library Trust (non-
profit monies) be clearly identified as to avoid confusion at the town offices and in the minds of the 
public.  Only work that meets the criteria under 2013 Warrant Article 19 can be submitted to the town 
for payment out of the Capital Reserve Fund. 

Margie provided an update on the floor refinishing project.  She received two estimates and submitted 
the estimates to the town offices for review.  She will work with the contractor to schedule the work this 
fall and once completed, submit the invoice to the town for payment out  of the Capital Reserve Fund.

Margie reported on the electrical work done at the building: the exit sign over the window was removed 
and the floor outlet was recessed to be level with the floor, eliminating a tripping hazard.  The invoice for 
the work will be submitted to the town for payment out of the Capital Reserve Fund.

Susan reported that approximately 300 fund raising letters on behalf of the Old Library Trust were sent 
out using names provided by the Historical Society of Jackson.  As of October 20, 2013, $2840.00 has 
been collected and deposited.  Alicia and Joan will work on thank you notes to be sent to all donors.  The 
printing and mailing costs associated with the fund raising letter and thank-you notes will be paid out of 
the Old Library Trust funds.

The Board voted to purchase 28 chairs, so that the Old Library will have 50 matching chairs.  Margie will  
order the chairs.  Funds from the Old Library Trust will be used to purchase the chairs.

 Susan reported that Roger and Sarah Isberg have volunteered to host Storytelling-Magic-Song events for 
the benefit of the Old Library Trust.  The events are scheduled for: November 8, December 13, January 
10, 2014, February 14, March 14 and April 11 at the Old Library.  Susan will work with the Isbergs on 
advertising.  Joan Aubrey agreed to bring coffee and brownies and Marilyn agreed to bring cider to the 
event on November 8.   Needs for future events will be discussed at the next meeting of the Old Library 
Trust.  Refreshments will be donated.

 Joan reminded the Board that the Eagle Brook Home Owners Association is meeting at the Old Library 
on Saturday, October 26 at 5:00.  Joan will open and close the building for the event.
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Joan reported that the septic design is ready to submit to the state of NH except for the easement paper-
work by David Hastings.  She has called Attorney Hastings and will continue to follow up.  

Margie will follow up on getting quotes for the septic system construction and Joan will followup with 
quotes on getting water to the building.  The quotes are needed by the end of  November so that a 
warrant article for funding the project can be presented at the Town Meeting in March 2014.  The dollar 
amount to be requested and timing will be discussed once more information is available.

Joan and Paul Palubniak donated two wonderful oak chairs to the Old Library.  Thank you Joan and Paul!

Alicia will follow up with the Red Fox on their offer to host a fund raising event for the Old Library Trust 
and with Shannon Door about hosting a pizza night this fall.  

Alicia reported that Gordon Clapp is willing to perform again this holiday season for the benefit of the 
Old Library Trust.  Alicia will work with Gordon on scheduling an event – most likely during the Christmas 
break week.

Susan displayed the newly-matted builder's construction drawings of the Old Library found in the town 
vault at the School.  The 5 drawings are now preserved and can be displayed.  The Board voted to pay 
$313.65 for the work out of the Old Library Trust funds.  

Susan reported that the two portraits of George Washington have been returned to the Town Vault at 
the School.  

Next meeting is scheduled for Tuesday November 12, 2013, 5:30 PM at Old Library.

Meeting adjourned at 6:00 PM.

Submitted by Joan Aubrey
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