OLD LIBRARY MANAGEMENT COMMITTEE
MINUTES AUGUST 30, 2015

Attending: Margie Furlong, Alicia Hawkes, Kathryn Karlsson, Marilyn Rodes, Mary Howe, Ellie Spiers, and Cal Minton

· .1Minutes from the August 2nd meeting were read and approved by the committee 
· 
· [bookmark: _GoBack]2. Treasurer’s Report: $434.00  remains from the trust  fund budget for the year.  This should be spent before the end of the fiscal year.  (When is fiscal year end date?).
· 3.  Alicia and Margie will be meeting with Jackson Selectmen tomorrow, August 31, 2015, and discussing with them the “needs list” and the Old Library “wish list”.  These lists include items which should be funded by the Town of Jackson as the town owns the building 
eg. Painting and repairing the exterior of the building; (We know in advance that we need 3 estimates of the repair and painting costs.)
Replacing missing storm windows before Winter sets in;
Removing old cable wires; 
Repairing or replacing the ramp into the building
Cleaning the interior of the building on a scheduled time
etc.  
            They will report back at our next meeting so we can prioritize the
            activities.
      >4. Cal Minton and friends will work on the gardens in front of the building.  They need a soaker hose and a timer in order to water the garden successfully. Several people have offered plants from their home gardens to complete the plan. They will place chrysanthemums  in front of the building in time to “pretty it up” for the Sept 9 wedding which is to take place in the Old Library about 4pm. 
· 5. The fundraising letter was edited by Alicia, read by the committee and deferred to next meeting so the repair priorities list could be considered appropriately.    
· NEW BUSINESS:
·  1. Alicia and Margie were unanimously elected to be co-chairpersons of the OLD LIBRARY COMMITTEE. Congratulations and appreciation to both of them.
· 2. Next meeting will be held on Sunday September 27th, 2015, (instead of October 4th) at 4pm in the Old Library building .  Mary Howe will record the minutes.
· 3. There were 16 meetings or events in August, 2015
   

Submitted by Kathryn Karlsson
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